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Fairfax Center Recreation Association, Inc.
Board of Directors Meeting
Thursday, October 13, 2011

Board Members Present
Melissa Kipp-Burnham
Lauren Fournier
Adam Schell
Lakshmi Ranganathan

Board Members Absent
Meredith Jones
Naveen Jaluria

Others Present
Mike Feuti Recording Secretary, Minute-By-Minute
Nancy O’Connell Property Manager, Service First Management

I. WELCOME NEW BOARD MEMBERS & SELECT OFFICERS

With Mr. Panjabi’s resignation and several new Board members, the Board needs to select 
officers to serve through 2012.  

Elections:  Ms. Fournier was unanimously voted as the President of the Board.
Ms. Kipp-Burnham was unanimously voted as the Vice President of the Board.  
Mr. Ranganathan was unanimously voted as the Secretary of the Board.
Mr. Schell was unanimously voted as the Treasurer of the Board.

II. MINUTES

The minutes from the September Board meeting were reviewed, discussed.  The minutes will be 
posted to the HOA’s websites in the future.  

MOTION:  Mr. Schell moved, Ms. Kipp-Burnham seconded, to approve the September 8, 
2011 Board meeting minutes as amended.  The motion passed unanimously (4-0-0).

III. OWNER ISSUES/INPUT

IV. FINANCIAL MANAGEMENT

Ms. O’Connell explained how the variance in the budget was due to the extended pool hours 
approved by the Board in prior years.  

Ms. O’Connell explained that the corrected budget was in the Board Packet.  It has the 
corrections related to the extended hours for the pool that were not included in the previously 
approved budget.  Ms. O’Connell explained that the owner of the pool company questioned 
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opening the pool at 9:00 a.m. as there was almost no one at the pool before 10:a.m.  This would 
mean a savings of almost $3,000 for the Board.  

MOTION:  Mr. Schell moved, Ms. Kipp-Burnham seconded, to change the pool hours to 
10:00 a.m. to 9:00 p.m. daily and to change the budget to reflect this change. The motion 
passed unanimously (4-0-0) 

V. CONTRACTOR SERVICES

A. Grounds Maintenance & Irrigation   

MOTION:  Mr. Schell moved, Ms. Kipp-Burnham seconded, to approve the Shenandoah 
Landscaping’s renewal proposal for irrigation services in 2012.  The motion passed 
unanimously (4-0-0).

 
B. Grounds Improvements

The Board decided not to pursue annual’s at this time.  

C. Janitorial Services – The carpet has been cleaned.

D. Holiday Lighting – Jeff Keiling from Brite Ideas discussed his proposals and 
provided pictures for the items that were included in the Board packet for holiday 
lighting.   Previous year’s decorations were discussed.  His company will store 
and maintain the lights between seasons.  Ms. O’Connell gave background to the 
new Board members on what had transpired with the previous contract for holiday 
lighting.  Ideas for arranging the lights, snowflakes and other items were 
discussed.  The lights can be placed on a timer but that is for an additional charge 
for the timer and the extension cords for a cost of $40 or $50.  A decision needs to 
be made by the Board by November 8th.  

The Board further discussed options for lighting and what was done previously. 
The Board selected options and agreed upon a final layout for the lighting.  Ms 
Connell suggested snowflakes at the entry peak and widows walk, the 36 inch lit 
wreath on the door and ice cycles around the gutters and a string of white lights 
wrapped around the top of the deck railing.  She will get a price for this including 
the extra extension cords and timer and circulate via email.

E. Pool Management   – There were no accidents at the pool this year.  

MOTION:  Mr. Schell moved, Mr. Ranganathan seconded, to replace the 4 umbrellas in 
the pool.  The money for these will come out of reserves.  The motion passed unanimously 
(4-0-0).
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VI. COMMITTEE REPORTS

No Committee Reports were presented.

VII. OLD BUSINESS

A. Party  :  The Board discussed hosting a party before the year-end.  The draft budget 
includes $2,000 for social events before year-end 2011.  This issue will be tabled 
spring.

The process for opening the club room for a rental was reviewed for the new 
Board members.  The renter will receive a code via email and it should be tested. 
If a Board member cannot do a pre or post-inspection the room cannot be rented. 
There were discussions in the past to bring volunteers to do the pre and post 
inspections.  

There was a discussion on how to rent the club room as it is not very well 
advertised.  Information could be placed on the website.  Pictures and additional 
information to advertise the room for renting will be pursued by Melissa via the 
website.  Adam will send Ms. O’Connell a link on how to rent the club house to 
be sent to the FCRA webmaster.

VIII. NEW BUSINESS

There was no new business to discuss.

IX. ADJOURNMENT

The meeting was adjourned at 8:30 p.m.
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