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Fairfax Center Recreation Association, Inc.

Board of Directors Meeting
Wednesday, August 11, 2011

Board Members Present
Naveen 
Vinay Panjabi
Meredith Jones
Adam Schell (will be taking over for Sigrid Ebert)
Sigrid Ebert

Board Members Absent
Laks Ranganathan

Others Present
Mike Feuti Recording Secretary, Minute-By-Minute
Nancy O’Connell Property Manager, Service First Management

I. MINUTES

The minutes from the July Board meeting were reviewed and discussed.  The minutes will be 
posted to the HOA’s websites in the future.  

MOTION:  Mr. Schell moved, Ms. Jones seconded, to approve the July 27, 2011 Board 
meeting minutes as amended.  The motion passed unanimously (4-0-0).

II. OWNER ISSUES/INPUT

III. FINANCIAL MANAGEMENT

A. Status of Operations – July 2011  
The financial statements for July 2011 were included in the Board packet. Following are 
notes relative to the statements:

1. Total Operating Cash was $43 against payables of $3,703.  Within the payable 
amount, $2,436 represents Prepaid Owner Assessments.    

2. Community Receivables total $5,440. 

3. Association Investments total $281,729 with Reserves booked at $216,581. 

4. Total Operating Expenses are $3,275 over budget.  Operating Income is $938 
under budget.

5. As of July 31, 2011, the Association has an un-audited deficit of $14,597 as 
compared to the budgeted deficit of $10,384.

6. Significant variances include:
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Income:  Clubhouse rental Income is $600 below budget; Interest Income is $380 
below budget.
Expenses:  Printing & Reproduction is $1859 over budget because the budget for 
this line item was spread equally over 12 months instead of taking into account 
May printing of pool packages and passes; this line item is $400 over budget for 
the year because we printed the new parking rules and parking passes, neither of 
which was budgeted. Pool Repairs & Maintenance is $2307 due to 
unexpected/unbudgeted repairs in the pool and the bathhouse that were necessary 
to open the pool, repair of both chlorinators, and replacement of a defective valve 
on the wading pool filter system.  Should the Association end the year with a 
deficit, there is sufficient Retained Earnings to absorb the loss.

Adam indicated that because Westcott Ridge is behind on their payments they can 
no longer vote.  This issue will be taken up with the lawyer for clarification.  The 
delinquent payments were discussed as was the process of how the payments are 
made and when.

IV. CONTRACTOR SERVICES

A. Grounds Maintenance & Irrigation  
No problems to report.  The grounds contract expires on 12/12/11; The irrigation 
contract expires 12/11/11.

 
B. Grounds Improvements

Craven’s Nursery’s provided renderings to further clarify the ideas that were 
discussed at July’s Board meeting along with several options for statuary instead 
of a fountain. Craven’s representative, Bonnie Markle, attended the meeting and 
explained her updated proposal that was included in the Board packet.  The 
images reflected what the area looked like for each season.  Due to the lateness of 
the season if annuals were included they would be the fall annuals.  The cost of 
watering the new plants was discussed.  Watering would run roughly $75 an hour 
for a minimum of two hours.  The existing irrigation may not be sufficient to 
provide water for the proposed plantings or may need to be adjusted.  On top of 
the proposal cost there would be additional water and tweaking the irrigation 
system itself.  Options for changes to the proposal were discussed.  Ms. 
O’Connell asked about what plants would be removed for the proposed look.  Ms. 
Markle explained which plants would need to be removed and why the selected 
plants were chosen.  The original request was for color and evergreens.  Questions 
were asked about why the plant changes were suggested and pursued.  She gave 
an overview of each proposed section and how the changes would improve the 
area and be part of the overall scheme.  The board walked outside with Ms. 
Markle to get a first hand view of exactly what she is proposing.  Mr. Schell 
indicated that the fountain would be a capital improvement and could not be done 
without a 2/3 vote of the members according to the rules of the governing 
documents.  The definition of a capital improvement was explained by Ms. 
O’Connell.  Ms. Jones explained the definition of a capital improvement.  There 
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was a discussion on how to proceed.  The Board can take ideas from the proposal 
for what they think is needed.  

Motion: Ms. Jones moved, Mr. Schell seconded, to take the proposal under 
advisement and proceed with the meeting.  The motion passed (3-0-1).

The Board received an updated lighting proposal from Affordable Lawn 
Sprinklers & Lighting, pursuant to discussions at the July meeting.  This issue 
will be tabled until the next meeting.

C. Janitorial Services 
No complaints to report. Contract expires 3/31/12.   

D. Holiday Lighting
A company was found that is interested in bidding the holiday lights on the 
clubhouse building.  A proposal was provided to the Board members for review.

E. Pool Management
On August 8th a Westcott Ridge owner became irate when the guards wouldn’t let 
him into the pool area without a pool pass.  He refused to provide his address so 
that he could be mailed a pass to replace the ones he had lost/not received, and he 
refused to come to the office to pick them up.  Instead, he forced his way into the 
pool and refused to leave when asked by the guards.  Shortly after the guards were 
authorized to call the police his friend arrived with a pool pass which he handed 
to the gentleman in question.  Ms. O’Connell instructed the guards to allow him to 
stay since he then had a valid pass.  The owner in question promised to attend the 
Board meeting to make known his displeasure with the current process.  The 
Board may want to consider photo-id passes next year.

Installation of the photocell that the Board approved in July to control the 
underwater lights in the pool was completed in July.

F. Parking and Towing
Installation of the signage and stenciling of the spaces was completed in July. 
Parking passes have been given to the pool guards for distribution upon sign-in, 
and a supply has also been put in the meeting room supply closet for distribution 
by the Board point of contact to each party host.

V. COMMITTEE REPORTS

No Committee Reports were presented.

VI. OLD BUSINESS

A.       Pool Party
The Board may discuss hosting a pool party before the end of the season.
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VII. NEW BUSINESS

A. Proposal for Locking Cabinet in Supply Room
The Board authorized Ms. O’Connell to get a proposal from WeDesignBuild to 
install a locking cabinet to hold the new wireless router that will be dedicated to 
the building’s security system.  WeDesignBuild’s sketch proposal to provide and 
install a locking cabinet in the supply room to house audio visual equipment was 
provided to the Board to review.  The wall-mounted cabinet will be white 
melamine veneer 18” wide x 10” deep x 20” high, with screened and locked 
doors; total cost installed is $550.  The issue 

VIII. ADJOURNMENT

The meeting was adjourned at 8:54 p.m.
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