
FINAL
Fairfax Center Recreation Association, Inc

Board of Directors Meeting
Thursday, July 14, 2011

Board Members Present
Deb Walker
Sigrid Ebert 
Laks Ranganathan
Naveen Jaluria           
Vinay Panjabi

Board Members Absent
Meredith Jones

Others Present
Mike Feuti Recording Secretary Minute by Minute
Nancy O’Connell Property Manager Service First Management

Vinay called the meeting to order at 7:04 and noted a quorum was present.

I. APPROVAL OF MINUTES

The minutes from the June Board meeting were reviewed and discussed.  Changes were 
made as discussed.  The minutes will be posted to the HOA’s websites in the future.  

MOTION:  Sigrid Ebert moved, Vinay Panjabi seconded, to approve the June 
minutes as amended.  The motion passed unanimously (5-0-0).

II. OWNER ISSUES/INPUT

There were no owner issues or input.

III. FINANCIAL MANAGEMENT

A. Status of Operations – June 2011  

1. Total  Operating  Cash  was  $4,997  against  payables  of  $8,617. 
Within  the  payable  amount,  $2,088  represents  Prepaid  Owner 
Assessments.    

2. Community Receivables total $2,720. 

3. Association Investments total  $286,385 with Reserves booked at 
$213,809. 

4. Total  Operating  Expenses  are  $2,136  over  budget.   Operating 
Income is $728 under budget.

5. As of June 30, 2011, the Association has an un-audited deficit of 
$6,324 as compared to the budgeted deficit of $3,461.
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6. Significant variances include:
Income:  Clubhouse Rental Income is $600 below budget.  
Expenses:  Printing & Reproduction is $885 over budget because 
the budget for this line item was spread equally over 12 months, 
not taking into account printing of pool packages and passes. 
Pool  Repairs  &  Maintenance is  $2,307  due  to 
unexpected/unbudgeted repairs in the pool and the bathhouse that 
were necessary to open the pool, repair of both chlorinators, and 
replacement of a defective valve on the wading pool filter system.

7. There is $11,000 budgeted for items like those discussed tonight. 
Ms.  O’Connell  explained  the  balance  sheet  and  where  surplus 
money could come from.  She also gave her views on the proposals 
discussed today and how projects like that would affect this overall 
surplus.   The  main  issue  is  maintenance  of  items.   She  further 
explained that costs of maintenance will continue to rise.  She also 
explained  where  the  associated  costs  are  charged  to  and  the 
difference between retained earnings, operating costs and reserves. 
She suggested a cushion of $50,000 as opposed to the $30,000 as 
suggested by the auditors. 

IV. CONTRACT SERVICES 

III.Grounds  Maintenance  &  Irrigation  :   No  problems  to  report.   The  Grounds 
Contract expires December 2012; the Irrigation Contract expires December 2011.

 
Grounds Improvements:  Several proposals that Naveen has developed for landscaping, 
lighting and a fountain, and a proposal from Shenandoah Landscaping that was deferred 
at the May meeting were reviewed and discussed. 

Representatives from Cravens Nursery, Kolb Electric, and Affordable Lawn Sprinklers & 
Lighting discussed their proposals and answered questions.  The representative from 
Kolb Electric discussed his proposal first.  The path lights to the park will be done with 
down lights.  They will be wired underground and care will be taken care to not interrupt 
the existing irrigation.  He will provide information on a service contract for the Board. 
The proposed transformers are capable of having additional lighting added.  An 
additional timer would be required for the fountain.  The estimated cost for extensive 
drawings, should the county require them, is $1,200.  This will be known once meetings 
with the county have taken place.  Permit costs range from $150 to $900 and are included 
in the proposed price. It will take three to four weeks to order materials and work should 
take one week to complete.  

The representative from Affordable Lawn Sprinklers & Lighting gave his presentation 
next.  He reviewed the difference in his ideas compared to the Kolb Electric proposal. 
His proposed lightings are all low voltage and would not require concrete work.  One 
permit would be required at a cost of $65.  There is a15 year warranty on the parts and 
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lifetime warranty on the transformer.  Work has a two year warranty.  He discussed each 
phase of work described in the proposal.  Prices per light were provided in the proposal. 
All of his proposed solutions were low voltage where the Kolb Electric Proposal was a 
mix of low and high voltage.  The time frame for beginning work would be 
approximately three weeks.  Proposal costs include the county permit.  

The representative from Craven’s Nursery gave her proposal for the fountain and 
landscaping.  Her focus for landscaping was on removing some of the ornamental grasses 
and additional screening near the utility boxes.  Simplification and adding color was her 
goal.  The fountain would go between the two columns centered in the clubhouse 
building.  She gave specifics regarding types of plants to be added and/or removed.  As 
the plants are annuals, 15% - 20% would need to be replanted each year.  Each replanting 
would cost a few hundred dollars.  The company does not provide servicing.  The 
grounds maintenance company could accommodate the replanting.  She will provide 
digital images of her ideas.  

MOTION:  Naveen Jaluria moved, Vinay Panjabi seconded, to have the 
representative create digital renderings for two landscaping schemes, one for spring 
and one for winter, and images of the proposed fountain at a cost not to exceed $300. 
The motion passed unanimously (5-0-0).

All of the proposed fountains include a basin with varying tiers.  The fountains are 
components and style is the important choice.  The cost including installation is 
approximately $5,000 but can vary with what the Board decides.  The fountains are not 
hard plumbed or hard wired.  The fountain would need to be filled and monitored.  It 
would need to be checked on a daily basis and be winterized and drained.  A more 
automated system will be looked into.  This would add approximately a few hundred 
dollars.  A level foundation is required and is part of the proposed installation charge.  

Janitorial Services:  There were no complaints to report; the contract expires 3/31/12.   

Holiday Lighting:  There was nothing to report.

Pool Management:  On July 4th Atlantic Pool Service reported that the guards were 
manually adding a clarifying agent every week to keep the pool water from becoming 
cloudy.  The cloudy water is an indication that the sand in the filter tanks is bad and 
needs to be replaced.  Upon approval of the Board President, Atlantic replaced the sand 
in the tanks without interruption to the operation of the pool at a total cost of $1,000.  No 
other problems have been reported.

An owner has requested that the underwater lights be kept on after the pool closes.  A 
proposal for the installation of a photocell is more practical than a timer; a proposal to 
install a photocell at a cost of $536 was presented.
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MOTION:  Vinay Panjabi moved, Naveen Jaluria seconded, to approve the 
proposal to install a photocell to keeps the lights on in the pool after it closes for a 
cost of $536.  The motion passed unanimously (5-0-0). 

The umbrellas that were ordered have been put out at the pool.  The clock for the pool 
has been purchased and will be installed.  

MOTION: Laks Ranganathan moved, Deb Walker seconded, to replace the rug at 
the entranceway to the clubhouse at a cost not to exceed $50.  The motion passed 
unanimously (5-0-0).

Parking and Towing:  The old signs have been removed and the new signs have been 
installed.  Stenciling of the parking spaces was completed yesterday.  There have been no 
negative comments.  A supply of interim parking passes has been put in the party room 
supply closet for party guests and they’ve been provided to the guards for distribution to 
pool users who park in the clubhouse spaces.  Hang-tag passes have been ordered and 
should be in next week.  

Vinay has suggested that the Board still needs to do the following:
1) Update the Clubhouse Rental Agreement to include parking information.
2) Update the Community Room Checklist and Determine # of parking passes to be 

distributed to event host (28, since that’s how many parking spaces there are?), 
and whether an administrative fee should be charged for failure to return them 
(probably not, since each pass is date-specific)

3) Who will call the towing company (in June the Board voted to authorize the 
Board point of contact for each event to be the official “tow requestor”).

Party Room:  There was a discussion on what to do about the post-party inspection of the 
party room.  Some renters have had trouble with the entrance codes for the community 
room.  Ms. O’Connell will look into this issue.  There needs to be a system of providing 
the phone number of the contact Board member who will be working with the renter. 
This will be done by the Management Company.

Board Resignation:  Deb is resigning her position from the Board effective tonight.  She 
will be allowed to use the community room for a party in the future free of charge by the 
agreement of the Board.

IV.
V. V. COMMITTEE REPORTS

No Committee Reports were presented.

VI. VI. OLD BUSINESS

There was no old business to discuss.
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VII.    ADJOURNMENT

MOTION:  Deb Walker moved, Sigrid Ebert seconded, to adjourn the Board 
meeting at 9:04 p.m.  The motion passed unanimously (5-0-0).
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